
!"#$%&'$#()$%*#*')+
!"#$%&'()#*+,-



!"#$%"&'(")*+%',"-'.'/010213034'.'5',"%6-&+)'.'66617"%6-&+)189:33 !9:#";-'<)+=+;%"%$9;'.'>+#%+:?+)'3034'.'5',"%6-&+)'.'66617"%6-&+)189:

!"#$%&"'(%)(*"#(+"%,#-.'#%#
,%-"'/#,$%'&"'/#%0+#$.'"#
,1,&%(0%2)"#3.')+4

! " # $ % & ' (



Capital Market Day | 30.09.2021 | © Datwyler | www.datwyler.com3

Strategic realignment indicates promising 
potential for the future 

Technology & Innovation Finance & Shared Services

Online DistributionHealthcare Solutions Industrial Solutions

Mobility

General Industry

Food & Beverage

Pharma

Medical
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Our strategic priorities to exploit the growth potential

DRIVE 
PROFITABLE 
GROWTH

INCREASE
AGILITY

ACCELERATE
DIGITALISATION

ADVANCE
SUSTAINABILITY
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Unique combination of core competencies 
as a strong and unifying base

Solution 
design

Material
expertise

Operational 
excellence
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Growth opportunities by applying core competencies 
to the megatrends 

Demographic
Shifts

Lifestyle  
Changes

Safety & 
Regulations

Resource
Efficiency

Digital  
Disruption

G RO W TH O PPO RTUNI T I ES CO RE CO M PET ENCI ESG LO BAL M EG ATRENDS
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Our key agenda in healthcare

PATIENT SAFETY GLOBAL LEADERSHIP FUTURE HEALTH

We prioritize patient safety, 
constantly striving for zero 
defects.

We help our customers act on 
opportunities of new therapies 
and personal therapies.

We assist our customers in 
mastering the challenges of 
global healthcare.
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Ambition to grow clearly above market growth

System-critical components for injectable drug delivery systems

Datwyler market position Market growth (excl. Covid-19)
CAGR 2021-26

Strategic priorities

• Leading global player
• Unique coating technology and 

quality concept for high-end drugs
• New state-of-the-art production 

capacities as a basis for gaining 
market share

•Americas: 6% - 8%
•EMEA: 4% - 6%
•China: 11% - 13%
•India: 8% - 10%
•South East Asia: 9% - 11%

Data source: Datwyler internal analysis September 2021

• Accelerate growth in the US market 
and in the attractive biotech field

• Expand our engagement in new drug 
packaging development

• Pursue opportunities in Asia (China) 
and South America

Current addressable 
market size for high-
quality system-critical 
components in the 
healthcare industry

2 – 2.5 billion CHF
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Trusted market leader in automotive 
for system-critical elastomer components

Advanced simulation 
capabilities

Customized material 
development

Industrialization power

- Datwyler is the leading elastomer solution supplier for the leading topTier-1 
automotive suppliers.

Right partner to navigate together through the transition towards new mobility. 
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Strong global footprint in the key automotive 
production regions

Mobility locations

Schattdorf
Schweiz

Cleebronn
Germany

Silao
Mexico

Vandalia
USA

Novy Bydzov, 
Czech Republic

Malyn
Ukraine

São Leopoldo
Brazil

Wuxi,
China

Viadanica,
Italy

Daegu
Korea

Ningguo
China

Engineering center
Manufacturing plant
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Distribution of Powertrains

ICE Hybrid BEV Fuel Cell Diesel

Light vehicle powertrain evolution from 2021 to 2028
Decrease of pure combustion engine to below 60% 

- The share of pure ICE 
(internal combustion engi-
ne) vehicles is forecast to 
drop to below 60%

- Hybrid and BEV (battery 
electric vehicles) show the 
potential to more than 
double the share and reach 
between 40% – 50%

- Fuel cell vehicles will not 
play a major role

- Diesels are used in both 
ICE and Hybrid vehicles; 
the usage will see a 
significant drop

Source: LMC Light Vehicle Production
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Driving the transition towards new mobility

Datwyler market position Market growth
CAGR 2021-20261

Strategic priorities

• Leading co-development partner for 
the global automotive industry
(brake systems, exhaust gas 
aftertreatment)

• Broad technology portfolio, including 
multi-material components

• Most advanced production facility 
(Lean&Clean concept in Schattdorf)

• EMEA: 6.3%
• Americas: 5.2%
• Asia Pacific2: 2.6%
• Asia Pacific: 5.4%
• World: 5.3%
1Source: LMC Light Vehicle Production (excl. low cost 
and economy class), Aug 2021
2Including the mature markets Japan and Korea

• Product portfolio expansion towards 
electrified systems, advanced driver 
assistance, smart components

• Move into attractive adjacencies
• Increase level of automation to drive 

high-efficiency and clean production

Current addressable 
market size for high-
quality system-critical 
components in the 
mobility industry

1.7 billion CHF

System-critical components for conventional and new automotive drive systems
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Delivering superior customer value 
based on our core competencies

Continuous Improvement
Serial Production

Design & Prototyping
Advanced Development

From an 
innovative 
idea…

…to a globally 
available serial 
product.

Solution
design

Material
expertise

Operational
excellence



Surface treatments and 
analytics

Customer benefits
- Competent development partner for 

multi component parts with integrated 
functionality

- Customization of products
- Fast response times for surface 

analytics

Advanced 
Surface Center

Material
expertise



Finite element and mold 
flow simulation
Analyze functionality and production process of new 
components long before real prototypes exist.

Design new products faster and more cost effectively 
by significantly reducing the effort for prototyping and 
physical testing.

Customer benefits
- Faster time to market
- Optimal product performance
- Superior product quality

Co-engineering 
with our customers

Solution
design
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Co-engineering with customers – example e-mobility

Solution
design



Process and plant simulations
are used to optimize the 
processes, the production layout 
and the material flow resulting in 
improved asset utilization 
and productivity

Virtual commissioning speeds up 
the utilization of new machines by 
configuring them virtually upfront

Process and plant 
simulation

Operational
excellence
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We care for our stakeholders and our environment

People
We want to live up to our social 
responsibility, offer an attractive 
and agile work environment and 
attract the best international 
talent.

Profit
We want to continue to create 
value for our customers, grow 
profitably and lay the foundation 
for our long term success. 

Planet
Aware that resources are 
limited, we want to use them 
responsibly and contribute to 
achieving the UN Sustainable 
Development Goals. 
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Sustainability is one of our strategic priorities

DRIVE 
PROFITABLE 
GROWTH

INCREASE
AGILITY

ACCELERATE
DIGITALISATION

ADVANCE
SUSTAINABILITY
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Climate neutral operations 2030
Applying the Science Based Targets 
(SBT) approach.

Ecodesign
Being integrated in all new product 
developments.

Resource friendly production
Waste-free and highly water- and 
energy-efficient production.

Sustainable procurement
Looking into sustainable solutions 
together with our main suppliers.40% of electricity 

consumption from 
renewable energy sources

Use of recycled aluminum 
for coffee capsules and 
founding member Alliance 
to Zero

Reduction of water 
consumption by 26% 
since 2016

Proactive reduction of 
packaging for raw 
materials

ENVIRONMENTAL HIGHLIGHTS



Employer of Choice
Enabling the company to stay on top of 
labor market trends and be a great place 
to work.

Value-driven engagement with 
customers
Perceived as sustainability leader by 
customers.

Safe and healthy workforce
Zero accidents, zero injuries, and 
healthy working environment.

Engagement for sustainability
Engaging Datwyler people at all 
locations in relevant community work.

Renewed talent strategy 
implemented in 2020

Component supplier to 
Covid-19-vaccine 
providers

State-of-the-art prevention 
measures to contain the 
Covid-19 virus

Donations and CSR 
community projects in 
India

SOCIAL HIGHLIGHTS

Community projects with Datwyler volunteers in India



Global Compact member 
and yearly sustainability 
report since 2009

Proactive chemical 
compliance management

Launch of Diversity policy 
and council

Integration of sustainability 
component into variable 
pay by 2022 

GOVERNANCE HIGHLIGHTS

Transparency
Disclosing our ESG performance 
following leading guidelines.

Compliance and Ethics
Policies and guidelines to increase 
understanding and alignment.

Diversity of the Board of Directors 
and Executive Management

Commitment 
Foster employee commitment to advance 
the company’s sustainability. 

Public Annual General Meeting in Switzerland



At Datwyler, we care for our 
people, our customers, our 
communities and our planet. 

Find out more in our online 
sustainability report.

Ya
n 

W
an

g,
 E

ng
in

ee
r, 

D
at

w
yl

er
C

hi
na



<'=-*#%3+,*#>%?%!"#$%&'()#*+,-
C->"#-.$-..&/-#"&8$-84$&*#.&&1



!"#$%"&'(")*+%',"-'.'/010213034'.'5',"%6-&+)'.'66617"%6-&+)189:@@

4567
!@A)BC)#&44&"%

4568
!@A)DE)#&44&"%

4569
!@A)FFD)#&44&"%

456:
!@A)FGD)#&44&"%

456;
!@A)FHC)#&44&"%

4545
!@A)IF)#&44&"%

4546',
!@A)FJH)K FLH)#&44&"%

4544',
!@A)FJH)K FLH)#&44&"%

*<='>?@?AB CDEAF
M&%==$"N)!1&%3

2GHI?J?F?KA'#L?BK>
O&373%&.3N)6'34(

*<='>?@?AB'CDEAF
M"5()P(7?"5N)!?-.1)Q-*$94&.

0<EA'M'.D<EA'ICBLEN<'EIFK>KF?O<
>.13''7"+RN)>0&'?-+43%7

*<='&<EDFPGEL<'CDEAF
<&774-'"0%N)S>:

*<='Q?LJF0?A<'>?@?AB'CDEAF
:4T-%N)P-4=&$#

3?B?FED?JEF?KAR'EB?D?FS'EAN'JIJFE?AET?D?FS'CLKU<GFJ

2GHI?J?F?KA'(ELGK
U%'3+&"N)S>:

,@CEAJ?KA'&<EDFPGEL<'CDEAF'
V-/$+7&N)6%7&3

QKKN'M'1<O<LEB<'A<='CLKNIGF?KA'VEG?D?F?<J'VKL'A<='GIJFK><L
>.13''7"+RN)>0&'?-+43%7

&<EDFPGEL<'GECEG?FS'<@CEAJ?KA
:44)1-34'1.3+-)*43%'/

*<JCL<JJK'GECEG?FS'<@CEAJ?KA'
>.13''7"+RN)>0&'?-+43%7

*<='ENOEAG<N'JILVEG<'G<AF<L
>.13''7"+RN)>0&'?-+43%7

(L<CEL?AB'VKL'FP<'VIFIL< -<LO?AB'FP<'P?BP'KLN<LJ'

809*%#3*0#$:/;'(*%$*<).'=/0;$")>'/%/#/&0%

2GHI?J?F?KA'#FF
!4--9+"%%N);-+#3%(

Q?LJF0?A<'ICBLEN<'&<EDFPGEL<'CDEAF
V-/$+7&N)6%7&3

2GHI?J?F?KA'1?AJ
>W")X-"*"47"N)P+3?&4

R+>%.",%+".)"0).%#>%)"2%)2'&2)0#-%#.)$+-)-#'>%)&#06"2

@@



14?@:A9?54'(6@G:B6>;

@*$*0&(.#"H$*+,&'+#*(#*11#
M"*1(40*%"#$1*+(,#('#,5$$'%(#(4"#
-&34(#*3*&+,(#@'2&8ABC

:'5>1&+3#'-#"H&,(&+3#N+8&*+#$1*+(

N+("+(&'+#'-#1'0*1#$%'850(&'+#
$%","+0"#&+#@4&+*

.ECEG?FS'<@CEAJ?KA'EF'EDD'CDEAFJ

+AF<AF?KA KV'DKGED'CLKNIGF?KA'
CL<J<AG<'?A'.P?AE

*<='&<EDFPGEL<'CDEAF
<&774-'"0%N)S>:

*<='Q?LJF0?A<'>?@?AB'CDEAF
:4T-%N)P-4=&$#

Q?LJF0?A<'ICBLEN<'&<EDFPGEL<'CDEAF
V-/$+7&N)6%7&3

,@CEAJ?KA'&<EDFPGEL<'CDEAF'?A'W<JILN?R'+AN?E

.&Q'97'X :7'>?DD?KA .&Q'95'X :5'>?DD?KA

4545 4546', 4544',456;4569 456:



$>7G;:5B?@'(6@G:B6>;

@*$*0&(. "H$*+,&'+ *(#K7&,,#$1*+(#
-'% F",$%",,'

F"7#$%'850(&'+#-*0&1&(&",#-'%#+"7#
O''8#P#Q"2"%*3"#05,('6"%

F"7#*82*+0"8#,5%-*0"#0"+("%

QKKN'M'1<O<LEB<'A<='CLKNIGF?KA'VEG?D?F?<J'VKL'A<='GIJFK><L'?A'-=?FY<LDEAN

*<JCL<JJK'GECEG?FS'<@CEAJ?KA'?A'-=?FY<LDEAN

*<='ENOEAG<N'JILVEG<'G<AF<L ?A'-=?FY<LDEAN

4545 4546', 4544',456;

*<='>?@?AB'CDEAF
M"5()P(7?"5N)!?-.1)Q-*$94&.

2GHI?J?F?KA'1?AJ
>W")X-"*"47"N)P+3?&4

2GHI?J?F?KA'(ELGK
U%'3+&"N)S>:

4569

0<EA'M'.D<EA'ICBLEN<'EIFK>KF?O<
>.13''7"+RN)>0&'?-+43%7

456:

.&Q'Z7'[ 77'>?DD?KA .&Q'75'X 85'>?DD?KA



R"&04"1(#7*,#,'18#('#N+2&,&'+ *(#05%%"+(#6*%<"(#
651(&$1",S#01',&+3#4*$$"+"8#'+#TC#K"$("6>"%#TUTB

N6$*0(#'-#(4"#R"&04"1(#,*1"#'+#<".#-&+*+0&*1#-&35%",#
'-#(4"#:*(7.1"%#D%'5$V

WQNXA?*%3&+

RY@W

@9GWZ

F"7#35&8*+0"#-'%#-511#."*%#TUTB#7&(4'5(#R"&04"1(#
0'+(%&>5(&'+#-'%#Y0('>"%#('#:"0"6>"%V
! K*1",#*>'2"#@MO#B=BUU#6&11&'+
! WQNX#6*%3&+#*>'2"#B[\

D)"/().#$4":)=#0)8#



!"#$%"&'(")*+%',"-'.'/010213034'.'5',"%6-&+)'.'66617"%6-&+)189:@R !"#$%"&'(")*+%',"-'.'/010213034'.'5',"%6-&+)'.'66617"%6-&+)189:

%J7IA39?=&?C&B?83C?69?&
I;2=>7:&3?&:73&2&C?IA:&?=&
@0=86@0D?8385@489J

U%6)M$"6:*%#V)F&&#%..'>%)0#&$+'()/#01'"$9*%)&#06"2)
.3//0#"%-)9:)10(3.%-)$(83'.'"'0+.

+>>87::9F7&?8>2=9I&2=<&B8?C932G67&
>8?43;L&18M8=<:45:63E8645M893D853
?C&87I7=3&2=<&CA3A87&5728:1

MN+&C?IA:7<&?=&2IOA9:939?=:&3?&
@109869?8@4C4@693=<38:4@6:<?96493;9=&
?A8&7J9:39=>&@28H73:1

<=<=5> <=<? NONN6P NONQ



Capital Market Day | 30.09.2021 | © Datwyler | www.datwyler.com49

2020 AC
Incl. Reichelt

2021 FC
Incl. Reichelt

Goals 2022 – 2024
Excl. Reichelt

Healthcare
Solutions

Revenue growth 403.4 million CHF* 15% – 17% 8% – 12%

EBIT-margin 19.6% 20% – 23% 22% – 25%

Industrial
Solutions

Revenue growth 430.7 million CHF* 15% – 17% 6% – 8%

EBIT-margin 9.9% 11% – 13% 12% – 15%

Group
Revenue growth 1'012.1 million CHF* >1'100 million CHF** 6% – 10%

EBIT-margin 14.6% >16%** 18% – 21%

Midterm goals 2022 to 2024 for future healthcare 
and industrial business

*Reported revenue figures ** Continuing business excluding Reichelt 2021: 
Revenue > CHF 960 million, EBIT-margin >17%

The growth targets for the future are subject to unforeseeable
economic, political and social risks and events.
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Disclaimer
This presentation contains forward-looking statements that reflect the Group’s current expectations
regarding market conditions and future events and are therefore subject to a number of risks, 
uncertainties and assumptions. Unanticipated events could cause actual results to differ from
those predicted and from the information contained in this presentation. All forward-looking
statements in this presentation are qualified in their entirety by the foregoing.

Thank you!




